Running head: PRODUCT RECALLS                                                                                  1


PRODUCT RECALLS 	                                                                                                                  2









[bookmark: _Hlk22469238]Toyota Product Recall
Name
Academic Institution
Date











Toyota Product Recall
	Product recalls occur when the manufacturers or sellers of a particular product request the return of their products to their factories or assembling points after they discover defects in the products and safety issues which adversely affect or endanger the lives of the consumers or in cases where they put the manufacturers or the sellers at risk of being sued. Product recalls are in most cases aimed at reducing the limiting the ruination of the corporate image of the organization and also limit the liabilities which the companies will face due to negligence, if the liabilities are not addressed properly, the company may suffer excessive legal costs (Liu, Liu & Luo, 2016). Product recalls are usually costly since the company or the sellers have to incur the costs of the recalled products by replacing the products and being held financially responsible for the products that have been recalled. In recent years, cases of product recalls have become common, and media reports contain information about recalled products ranging from toys, food products and cars. Even the large companies that have built good reputations among consumers over the years are not immune to the issue of the product recall.
A classic example of a company with a good reputation that has been affected by the issue of product recall is Toyota. Toyota is one of the largest car manufacturing companies in the world, and it has developed a good brand reputation with the consumers over the years, however, the product recall issue led to many issues regarding the company and the way that it will assure it is customers of their safety and remain competitive in the market. The company had to develop new strategies to help it deal with the issue and regain its dominant position in the car manufacturing industry. The strategies are also aimed at averting the destruction of the company’s reputation and loyalty of the customers, restore the confidence of the stakeholders and also ensure that there is a return on investments. There are several recommendations which will help Toyota to recover its position as a global leader in the car manufacturing sector and also restore its reputation among the customers.
	The recommendations which will help the company in restoring their position in the car manufacturing sector include; providing proper communication to all the affected parties. The company needs to ensure that it provides information that is timely, with the right frequency and also direct it to the right audience. The information provided should clearly define the scope of the product that is being recalled and the issues which led to the recalling of the product. Toyota Company needs to provide sufficient information about the product recalls to the customers and stakeholders so that they can understand the issues that the products are facing and the solution that has been obtained. 
[bookmark: _GoBack]Another recommendation for Toyota Company is developing an efficient media management plan. With the current evolution of the media and the technology that is used to share news information, information is spread fast and, in some cases, the information shared might not be accurate. For the company to ensure that the media distribute the right information, a press team should be established in the company, which will release information to the media. The press team should be open about the risks which led to the product recall and the steps that the company has undertaken to find solutions to mitigate the risks. As noted, information is key and sharing it with the customers and stakeholders will help the company maintain its reputation (Oh, Bae, Kim& Choi, 2019). The company needs to share information about the product recall on social media so that people can get accurate information about the product issue. Social media is one of the most used internet services, and many people are relying on social media networks to get information. Providing information about the product recall on social media, it will be easier to handle any inaccurate information being shared by people on the platforms. The company also needs to demonstrate action on handling the issues which led to the recalling of the product. 
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